


BHS Corrugated Lifecycle Service

CORRUGATOR PERFORMANCE
INSPECTION

Your Benefits

- Extensive overview over the state of productivity of
   the corrugator
- Assessment through an expert with many years of
  experience
- Detailed plan on how to achieve set goals

Content

- Inspection of the production process
- Inspection of the quality of the produced corrugated board
- Inspection of the periphery of the corrugator
- Comprehensive report with improvement plan

BHS Corrugated
Maschinen- und Anlagenbau GmbH
Paul-Engel-Straße 1
92729 Weiherhammer, Germany
Tel. +499605919191
info@bhs-world.com
bhs-world.com

More Information

Duration Personnel Process Settings
4 Days 1 Process 

Expert
Inspection of the 

production process
Suggestions of 
improvements

Our Service 

The Corrugator Performance Inspection is designed to provide 
a holistic evaluation of your corrugator and its peripheral 
systems, focusing on production performance, product 
quality, and technical infrastructure. A key element is the 
review of process reliability to ensure consistent and 
stable production.

The inspection is conducted in a structured and hands-on 
approach across several phases:
1. Analysis & Planning
In an initial consultation, we analyze relevant production 
data and align on the inspection’s goals, scope, and timeline. 
We also exchange essential background information about 
the plant, current production status, and existing challen-
ges.

2. On-Site Assessment
This phase includes a detailed inspection of the corrugator 
and its peripheral systems. 
Through direct dialogue with plant staff and management, 
we identify processes, pain points, and opportunities for 
improvement.

3. Evaluation & Reporting
All findings are compiled into a comprehensive final report 
and discussed in a closing meeting —
transparent, solution-oriented, and timely.


